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Caribbean Media Exchange (CMEX) on Sustainable 
Tourism Explores the Future of the Industry 

“Caribbean Tourism at a Pivotal Crossroads” 
Anita Davis-DeFoe, Ph.D.  

With compelling words and data to support his position, Allen Chastanet, the Chairman of the 
Caribbean Tourism Organization, and St. Lucia’s Minister of Tourism and Civil Aviation, while 
addressing delegates at the 17th edition of the Caribbean Media Exchange on Sustainable 
Development (CMEx), hosted by the Puerto Rico Tourism Company, commented, "Time is 
running out for the region as we continue to miss out on opportunities to take control of this 
industry and forfeit market share."  

From May 15th- 19th, some 100 journalists from across the Caribbean and its Diaspora,  youth 
representatives, marketing and development experts, tourism and hospitality specialists 
dialogued SCOT (strengths, challenges, opportunities and threats); simply put, examining 
strategies which can better maximize the region’s economic potential, identifying noteworthy 
sustainable development prospects, as well as crafting enterprise opportunities that can both 
harness the creativity of people across the region, including the Diaspora; while brainstorming 
fundamental changes needed to strengthen the industry’s competitive edge. 

CMEx, produced by Counterpart International, was created as a vehicle to better align the efforts 
of media and the hospitality industry so that coverage of trends, activities and developments 
could be improved. 

As destinations around the globe continue to enhance their marketing, customer service delivery 
and packaging, the Caribbean region as a whole has languished in familiarity, and in a few cases 
mediocrity, advertising a tourism product stripped noticeably of local culture, historical highlights 
and branding creativity. Instead of collaboratively marketing the region, island nations tend to 
operate in silos, when clearly the market dominance of the entire region could benefit from a 
regional tourism approach.  

Stalled has been a move to find funds to support such an initiative; and the topic is slated for 
discussion at a July Caricom meeting as heads of state gather. 

Continuing Chastanet, a former member of the Air Jamaica senior leadership team stressed that 
“Unless crucial decisions are taken in the interest of developing regional tourism the sector will 
continue to lose market share and fall further behind the global competition. If we leave that 
meeting in July without a formula for raising the US$30 million required for the regional marketing 
campaign I would have attended my last meeting at that level. If we cannot understand the merit 
of raising much needed marketing funds for an industry which brings in millions of dollars in 
foreign exchange, employs hundreds of thousands of people and creates billions of dollars in 
investments, then I give up."  

The Caribbean tourism industry finds itself at a pivotal moment in time as sun and sea are no 
longer adequate amenities to attract discriminating travelers. Escalating fuel prices, the institution 
of airplane landing and departing fees; limited inter-island transportation; a burgeoning cruise ship 



industry; local quality of life issues to include crime; fragmented community tourism, and the 
absence of cultural-rich memorabilia pose both challenges and new opportunities for the region. 

Youth representatives at CMEx offered thoughtful suggestions for crafting sustainable 
development practices; some ideas if implemented, could perhaps plug up the seeping 
intellectual reservoir as the brain drain across the region continues virtually unchecked. The 
young minds, clearly in touch with the issues facing the region, offered their solutions, providing 
frameworks in hopes that future generations will have developmental ground to stand on. 
 

The tourism industry is a complex enterprise which is impacted by a variety of sectors; the 
attitudes and perceptions of local residents; the availability and access to both participate and 
benefit from the industry; and the result of sustained and strategic collaboration.  
 

Research finds that for a tourism-based economy to sustain itself, the residents must be willing 
partners in the process. Their attitudes toward tourism and perceptions of its impact on 
community life must be continually assessed. The impacts of tourism are typically sorted into 
seven general categories: Economic, Environmental, Social and cultural, Crowding and 
congestion, Services, Taxes and Community attitude; with this in mind the Caribbean has to view 
its potential anew.  

Locales serious about sustainable tourism typically begin by developing a strategic plan, which is 
revisited often and modified as needed. The redundancy of discussions about how to reshape 
and reinvigorate tourism in the Caribbean makes one wonder if a plan exists, or if “trickle down” 
development is flourishing and aimlessly leading the way.  

For most of the island nations, the tourism industry is the economic engine that fires up all other 
sectors. The time has come for the powers that be to get serious about strategizing its future, so 
that as a region the tumultuous waters of change can be navigated from a position of strength. 
The back of tourism can not continued to be ridden without shoring it up, replenishing it, and 
expanding it to include Caribbean nationals both in the region and all across the Diaspora. 
 


